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Organizational Health 

 
Item C PC NC Comments 

There is a vision and mission statement that has been 
reviewed and understood by the current team. 
 

    

Ownership and senior management are visible and 
accessible to employees at all levels; both informally 
and through formal events such as regular staff 
meetings.  
 

    

Employees receive recognition [either formally or 
informally, such as a simple ‘thank-you’] for their 
contributions and achievements at work, and feel valued 
by their superior[s]  
 

    

Employee leadership is encouraged and developed 
through the provision of training via courses and other 
resources  

 

    

Employees are encouraged to work regular hours and 
balance their work & personal lives.  

 

    

Management supports reasonable workloads and 
discourages continuous/excessive overtime. 

 

    

The company culture encourages employees to take a 
lunch break. 

 

    

There is a flexible approach to time off for 
personal/family needs. 
 

    

Employees are encouraged to develop their careers and 
apply for higher-level positions within the company. 
 

    

There is an opportunity for employees to get involved in 
community development initiatives such as charity fund 
raisers. 
 

    

Organizational and departmental values include treating 
employees fairly; with respect and dignity. 
 

    

Employees undergo regular performance reviews and 
receive appropriate performance feedback. 
 

    

There are policies that describe the organization’s stand 
on safety, identify who is accountable for OSHA 
programs and procedures, and for reviewing the OSHA 
regulations annually. 
 

    

Procedures and systems are in place to help people do 
their jobs and maintain a good sense of control over 
their work environment. 
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There is a process in place (i.e. an employee feedback 
system or suggestion box) that enables employees to 
provide input and ideas on how to improve their work 
environment. These suggestions are considered and 
implemented when appropriate within a timely manner.  
 

    

Employees receive clear job expectations from their 
managers and/or supervisors. 
 

    

Employees have the tools and time they need to do their 
job correctly. 
 

    

Management supports teamwork, innovation and 
provide employees with challenging work. 
 

    

There is a process in place to communicate effectively 
with employees. 
 

    

An employee harassment and/or discrimination policy 
exists. 
 

    

An annual employee satisfaction survey is conducted. 
 

    

     
 


